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Discussion Item

Continued Discussion of City Committees - Interviews, Reporting Requirements,
and Terms

Background

The Council began the discussion and overview of City boards, commissions, and
committees in on January 3, 2006. For the City Council worksession on January 3,
staff provided Council with a list of committee-related issues that had come up in
Council discussions. At that worksession and afterwards, Councilmembers added
other issues for consideration. Some staff members and city residents have also
made recommendations concerning changes in, or clarification of, policies related to
committees.

Staff has prepared a chart showing City boards, commissions, and committees. The
chart notes the authority for the group; whether the authority specifies a requirement
to report to the Council; which groups have adopted bylaws; quorum requirements
(if specified in the enabling legislation); the number of members; length of terms,
and whether there are term limits for members or officers. The Police Employees
Retirement Plan Committee and the CDBG Community Advisory Committee are
not included on the chart.

All of the committees have some basic principles in common. They are “public
bodies” subject to the Maryland Open Meetings Act. The committees are
responsible for providing public notice of meetings, meeting in locations accessible
to the public, and maintaining minutes.

The City Council has authority to appoint and remove members from committees.
Takoma Park Code (Ch. 2.16.010.(C)(5)) specifies a procedure for removing a
committee member by resolution before the expiration of his or her term, if the
committee makes a recommendation to the Council in writing after a majority vote
of the members present at a meeting.

In most cases, the City Council interviews new applicants for appointment to
committees. Members applying for reappointment are also interviewed by the City
Council. Some of the Councilmembers have indicated that a committee reporting
requirement might be a substitute for interviewing applicants who are applying for
reappointment to committees. Reporting requirements, if any, are shown on the
chart.

Some of the committees have term limits for members, other committees do not
have such limits. Committees also vary in whether they have term limits for
officers. A few committees have adopted bylaws which limit officers to serving no
more than two consecutive terms in office.




Policy

City Charter, Section 401 General Powers. “(b) The legislative powers of the
Council shall include but are not limited to the following: 1. Administrative
Agencies and Procedures. To establish any administrative agencies, boards and
commissions that may be deemed necessary to further the purposes of the City, and
to provide for administrative procedures, including rule making and quasi judicial
decision-making by such agencies.”

Takoma Park Code Chapter 2.16, Article 1.
Administrative Regulation 95-1 (Citizens Committees — Open Meetings Act)

Maryland Open Meetings Act

Fiscal Impact

The City Council has authorized funding for use by some committees. Additionally,
Council established committees require staff support. While the number of
committees has increased considerably in recent years, staffing levels have remained
unchanged.

Attachments

. Chart of City Committees
. Administrative Regulation 95-1
. Statement of Andy Kelemen, Chair of the PSCAC

Recommendation

Staff recommends that the Council begin its discussion by reviewing the policy for
interviewing committee members, consider instituting a minimum reporting
requirement (written or in person) for all committees, and identify additional issues
for future discussion.

Special
Consideration




CITY BOARDS, COMMISSIONS, AND COMMITTEES

Committee Authority Reporting Bylaws Quorum Number of Budget

Requirement / (if specified by Members / Terms

Meeting enabling legislation |/ Term Limits

Requirement or bylaws)
Arts and Humanities | Code Ch. 2.16, Art. 6 | Annual Reportto [ Yes Bylaws (one-half) 7-15 members $5,000
Commission Council

Ordinance 3 year terms
Liaison: Daines (majority)
(HCD) Term limit: 2
consecutive terms
Board of Elections Code Ch. 5.24 No No Majority 4-7 members
Liaison: Carpenter 3 year terms
(City Clerk)
Citizens Liaison Resolution 2004-62 No No No limit on number
Committee to the of members.
Community Center
Terms undefined.

Liaison: Haiduven
(Recreation)
Commission on Code Ch. 6.24 Annual written Yes One-half 7-12 members

Landlord-Tenant
Affairs

Executive Director:
Sigman

Staff: Kerr, Wilds
(HCD)

report.

Must meet at least
annually.

3 year terms

Term limits
for officers
(3 successive
terms)




Committee Authority Reporting Bylaws Quorum Number of Budget
Requirement / (if specified by Members / Terms
Meeting enabling legislation |/ Term Limits
Requirement or bylaws)
Committee on the Code Ch. 2.16, Art. 7 | Annual reportand | No “Committee 7-11 members $3,500
Environment additional meeting shall not be
briefings as an official meeting 3 year renewable
Liaison: Braithwaite needed. unless a majority of | terms
(PW) the members are
Meet at least present.”
quarterly
Council Code Ch. 2.04.110 Recommend No Appointed every
Compensation changes (if any) to four years
Committee salary of Mayor beginning in 2007
and for the purpose of
Councilmembers review of council
in time for compensation.
adoption prior to
the next municipal Number of
election. members not
specified.
Emergency Code Ch. 2.16, Art. 8 | Every six months. | No City staff,
Preparedness representative
Committee appointments and
organizational
Liaison: representatives

Deputy City Manager
Hobbs Co-Chairs the
Committee; other

City staff serve on or
assist the Committee.

appointed.

6 residents
appointed to 3 year
renewable terms.




Committee Authority Reporting Bylaws Quorum Number of Budget
Requirement / (if specified by Members / Terms
Meeting enabling legislation |/ Term Limits
Requirement or bylaws)
Ethics Commission Code Ch. 3.04.050, et | Meet quarterly Yes - Up to 7 members
seq. Procedures
2 year renewable
terms
Facade Advisory Code Ch. 8.40, Art. 1 | Meet at least Yes 3 voting members 7 members
Board every six months. (Code)
3 year terms except
Liaison: Blanchard 4 voting members in | for HTI rep (one
(HCD) order to meet, act, or | year term)
transact business
(bylaws) Term limits for
officers.
Term limit - 2
consecutive terms
(except HTI)
Free Burma Code Ch. 9.08.090 No No 7 members
Committee
2 year
This committee is
inactive.
Health Services Resolution 2006-12 Meet monthly or | No 12-15 members

Impact Committee

Liaison: George
(Administration)

Committee to disband
Feb. 27, 2008 unless
extended by the City
Council.

as needed.

Brief the Council
quarterly or as
needed.




Committee Authority Reporting Bylaws Quorum Number of Budget
Requirement / (if specified by Members / Terms
Meeting enabling legislation | / Term Limits
Requirement or bylaws)
Montgomery College | Resolution 2005-33 Meet quarterly or | No 9-11 members
Neighbors Advisory as often as needed
Committee Length of terms
Brief Council undefined
Liaison: Blanchard twice a year or as
(HCD) needed.
Noise Control Board | Code Ch. 14.12.140 Meet at least Yes Majority of active 7 members
twice a year. members.
Liaison: Police 3 year terms
Department, City
Attorney and City Officers limited to
Clerk’s Office assist. 2 consecutive one
year terms in office
(bylaws)
Nuclear-Free Code Ch. 14.04.110 No 7 members
Takoma Park
2 year terms
Personnel Appeal Code Ch. 4.04, Art. Meet for purposes | No 5 members
Board 15 of organization
after appointment 3 year terms
of members.
Public Safety Code Ch. 2.16, Art. 4 | Annual report to No Up to 12 members | $5,000

Citizens Advisory
Committee

Liaison: Police Dept.

Council.

2 year terms




Committee Authority Reporting Bylaws Quorum Number of Budget
Requirement / (if specified by Members / Terms
Meeting enabling legislation |/ Term Limits
Requirement or bylaws)
Recreation Resolution 1993-50
Committee and amended by
1993-92.
Liaison: Haiduvan
(Recreation) The resolution has
some terms which are
obsolete. The
Recreation
Committee has
indicated an interest
in being reconstituted
by the City Council.
Safe Roadways Code Ch. 2.16, Art. 5 | Meet quarterly or | Yes The committee shall | Up to 11
Committee as often as not meet unless a
required to fulfill majority of the 3 year terms
Liaison: Suls its members are
(HCD) responsibilities. present. Officers limited to
two consecutive
Report to council one year terms
annually.
PSCAC rep.
Tree Commission Code Ch. 2.16, Art. 2 | No No Upto5

Liaison: City
Arborist; City
Attorney support
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SUBJECT : CITIZENS COMMITTEES - OPEN MEETINGS ACT
EFFECTIVE DATE: April 10, 1995
PURPOSE/SCOPE:

A procedure to be followed by certain citizens committees to meet
the requirements of the Open Meetings Act, including proper public
notice and written minutes of meetings.

REFERENCE:

The Open Meetings Act, Title 10, Subtitle 5 of the Annotated Code
of Maryland, State Government Article.

DEFINITIONS:

Closed meeting shall refer to any meeting not open to the public by
the authority of Section 10-508(a) of the Annotated Code of
Maryland, State Government Article.

Committee shall refer to a multi-member body created by an
ordinance or a resolution, as adopted by the City Council, or by an
executive order of the City Administrator.

Meeting shall be defined as a quorum of a committee convening for
the consideration or transaction of public business.

Open meeting shall refer to any meeting that does not qualify as
either a "closed meeting" or an exemption expressly provided by the
Open Meetings Act.

Staff liaison shall refer to the staff person or designee assigned
to coordinating the intercommunication between the committee, staff
and the City Council.

PROPOSED: DATE:
City Clerk

APPROVED: DATE:
City Administrator
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SUBJECT : CITIZENS COMMITTEES - OPEN MEETINGS ACT
EFFECTIVE DATE: April 10, 1995

PROCEDURES:

A. General.

The Committee 1is responsible for all aspects of its functions
except when working with a staff liaison, or providing information
to the City Clerk in regards to compliance with the Open Meetings
Act.

B. Notice.
1. A staff liaison is appointed to each committee.
2. The Committee shall establish a regular meeting schedule,

when feasible.

3. Each committee shall elect or have appointed a
chairperson or designee who will be responsible for setting the
meetings of the committee and directly reporting the dates, times
and locations of the meetings to the City Clerk.

4. The committee chairperson or designee shall immediately
report any cancellations or schedule irregularities to the City
Clerk.

5. There will be reasonable notice of committee meetings,
whether "open" or "closed.™"

6. The City Clerk shall post a combined schedule of
committees' meetings on the Municipal Building bulletin boards, and
facilitate notice of such meetings on the rolling agenda, cable
bulletin board and in the Takoma Park Newsletter when feasible.

C. Minutes.

1. The committee shall keep written minutes of all of their
meetings, open and closed, prepared as soon as is practicable after
the committee meets.

PROPOSED: DATE :
City Clerk

APPROVED: DATE:
City Administrator
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SUBJECT : CITIZENS COMMITTEES - OPEN MEETINGS ACT

EFFECTIVE DATE: April 10, 1995

(a) Open Meeting Minutes:

- reflect each item considered, the action taken on each,
and each recorded vote;

- contain the following about the preceding closed meeting:
a statement of the time, place, and purpose of a closed
meeting; a record of the vote to close the meeting and the
authority to do so; and a listing of the topics discussed, the
persons present, and the actions taken;

- are public records and shall be open to public inspection
during ordinary business hours.

(b) Closed Meeting Minutes:
- include a written statement of the reasons and legal
basis for closing the meeting and the topics to be discussed--

completed Closed Meeting form, filled-out at the time the
meeting is closed;

- reflect each item considered, the action taken on each,
and each recorded vote;

- may be tape recorded;

- may be unsealed and open to inspection as provided for in
the Open Meetings Act (Section 10-509(4)).

2. The committee shall provide the City Clerk with copies of
its meetings minutes.

3. The City Clerk shall maintain a file of the minutes of

all committees, and make such minutes available for public
inspection upon request.

D. Enforcement.

Enforcement of this regulation is pursuant to the Annotated Code of
Maryland, State Government Article, Section 10-510.

PROPOSED: DATE :
City Clerk

APPROVED: DATE:
City Administrator









